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10th May 2010

Session 1: Project Design and Viability

09.00-09.30  Eva Molero - European Projects Coordination Office - FIMIM.

Course Presentation

09.30-10.30  Ferran Sanz — Research Unit on Biomedical Informatics (IMIM — UPF)

Scoping: defining the tasks required to accomplish project goals.

10.30-11.00 Pause

11.00-13.00 Eva Molero - European Projects Coordination Office - FIMIM.

Partnership. How to deal with research carried out in collaboration with researchers from different institutions.
Building up and managing a Consortium.

13.00 - 14.00 Pause

14.00 -16.00  Eva Martin — Servei de Recerca, Universitat Pompeu Fabra.

Raising funds, from National to European funding opportunities.

16.00- 16.15 Pause

16.15-18.15  Carlos Diaz - European Projects Coordination Office - FIMIM.

Project planning. Structuring the project in phases and steps.

Course Venue:

Universitat Pompeu Fabra
C/ Doctor Aiguader, 80
08003 Barcelona, Spain
Room 61.302 (304)
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Session 2: Project Execution

09.00-10.30  Carlos Diaz - European Projects Coordination Office - FIMIM.

Project Management

10.30- 11.00 Pause

11.00-13.00 Victor Blasco - Blasco Sellares & Associats
IPR Management

13.00- 14.00 Pause

14.00-16.00 Hands-on session — Mireia Manent, Sandra Pla

16.00- 16.15 Pause

16.15-18.15 Hands-on session—- Mireia Manent, Sandra Pla

Course Venue:

Universitat Pompeu Fabra
C/ Doctor Aiguader, 80
08003 Barcelona, Spain
Room 61.302 (304)
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Session 3: Project Exploitation

09.00 -10.00

10.00-10.30

10.30 - 11.30

11.30 - 13.30

13.30 - 14.30

14.30 - 16.30

16.30 - 16.45

16.45 - 18.15

Course Venue:

Eva Molero - European Projects Coordination Office - FIMIM

Exploitation of Project Results & Business Planning (First Part)

Pause

Eva Molero - European Projects Coordination Office - FIMIM

Exploitation of Project Results & Business Planning (Second Part)

Monica Lépez - Science Communication Observatory - UPF

Science and Media

Pause

Julia Winter -

(speech title to be determinated soon)

Pause

Michela Bertero - Centre de Regulacié6 Genomica (CRG)

From project design to management: what happens in real life

Universitat Pompeu Fabra
C/ Doctor Aiguader, 80
08003 Barcelona, Spain
Room 61.302 (304)
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Session 4: Project Plan Evaluation

09.30-10.30 Project plan presentations and feedback from evaluators
10.30 - 11.00 Pause
11.00-12.00 Project plan presentations and feedback from evaluators

12.15-12.30  Wrap-up and closing of the course

Course Venue:

Universitat Pompeu Fabra
C/ Doctor Aiguader, 80
08003 Barcelona, Spain
Room 61.107
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